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Executive Committee: Agenda / Minutes 
	Date: 29/12/2015
	Time:2.30pm
	Venue: 
Ashfield Road

	Chair:
Jude Williams

	Those attending: Mike Clark;  Paul Hunt; Sue Stokes; Val Baxter; Jude Williams;  Tonia Sharp; 
	Apologies: ER, DW, SB, TB, LG



	AGENDA

	All agenda items should be numbered, and reflected accordingly in the Minutes. 

	1.  Apologies 

2. Corrections and approval of previous minutes.

3. Action points and matters arising not elsewhere on the agenda

4. Review of last monthly meeting

5. Sub-committee reports

6. Authorisation of bank account signatories

7. Monthly Meeting Programme

8. Website

9. Initial AGM thoughts

10. Names of IGCs and IGLs

11. Member proposals for monthly meetings

12. Relationship with Regional U3A

13. Health and Safety at Venues

14. AOB

15.  Next meeting



	MINUTES
Please identify ‘sub points’ of Minutes, e.g.:1a, 1b, 1c etc.
	

	1.
	As above


	

	2.
	 6b: “Carol Millward” should read “Carol Miller”

“Spanish lessons” should read “Spanish sessions”
9: “TS said that she will continue to” should read “TB will”


	TB

	3. 
	Sound system: we do not have anybody trained to set up the sound system for the January meeting as those trained are all away. MC to contact ER and JW to talk to HW.

Theresa Daly will be attending February EC. 

SS, SB are planning a new members’ meeting soon.

MC to circulate draft of succession planning policy.

MC to investigate possible speaker from Healthy Ageing.
	MC

JW

SS, SB

MC

MC

	4.
	Refreshments went well at December meeting. 160 attended. Agreed that at large meetings “meeters and greeters” to direct members to fill outer seats first.

There was a complaint from a member who arrived at 2.20pm that no seat was available. Complainants should be advised to put their complaint in writing and state the outcome they request. 

MC to remind members that they cannot expect a seat if they arrive late. Lateness is also disruptive to meetings.

Thanks were given to the Choir and Ukelele Groups.

Other possible Interest Group activities for December meeting or AGM were discussed: Balloon debate, Play reading, Poetry, Debate, Digital Photography loop of photos.


	All

MC

	5.
	IGCs: no change

Membership: We now have 459 members.

Social: Two meals planned and a Karibunis summer meal. We will not attempt a Picnic in the Park this year.
	

	6.
	It was agreed to go through to the AGM with 3 cheque signatories (ER, JW, MC) and review this after the AGM, bearing in mind that we need 4.

MC to check with Nick Wright over whether we need an Accountant to check tax status documents.
	MC

	7.
	Held over

	Agenda


	8.
	Held over 


	Agenda

	9.
	There was discussion over whether to have a performance by ER and Pineapple Jam jazz band at AGM. To be continued at next meeting.

Discussion about AGM to include which EC members are standing or standing down at AGM.


	Agenda



	10.
	Names of IGCs and Group Leaders  - further discussion needed.

Review of welcome pack: a single sheet needed.  SS to forward existing materials to TS and VB.

TS/VB to work on a draft for next meeting, linking with membership  form.


	Agenda

SS
TS/VB



	11.
	Proposal for meeting on History of French Horn agreed.

JW to ask for more information about proposed Hiroshima/Nagasaki talk.


	DW

JW



	12.
	Regional materials often seem not relevant or even unhelpful. We are an independent U3A and not obliged to take up offers or circulate materials to members. However, some things are helpful and it is worth keeping an eye on them.
	

	13.
	Some discussion over health and safety at venues. SS to check national website to see what information is available about this.
	SS



	14.
	ER is checking feasibility and cost of hearing loop system for monthly meetings. JW to check Sound Field systems.

For next agenda: Lists of group members  from group leaders

Agreed that Proposed Ward Boundary Changes are not an issue for U3A.
	JW

Agenda



	
	
	

	
	
	

	15.
	Next meeting: January 26 at 69 Woodfield Road.
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